Quality Management
System Policy

The Department of Culture and Tourism - Abu Dhabi (DCT Abu Dhabi) drives the
sustainable growth of Abu Dhabi’s culture and tourism sectors, fuels economic
progress and helps achieve the UAE capital’s wider global ambitions.

We strive to unite the tourism ecosystem around a shared vision of the
emirate’s potential, to coordinate efforts and investment, to regulate and to
use the best tools, policies and systems to support Abu Dhabi’s reputation as
a leading global destination, locally and internationally.

Our Vision is: ‘To welcome the world to Abu Dhabi, connecting cultures
and inspiring generations to embark on journeys of creativity and
discovery’

Our Mission is: ‘To drive the sustainable growth of Abu Dhabi’s culture
and tourism sectors by creating a diverse ecosystem that preserves,
promotes and embodies the emirate’s heritage, innovative spirit and
unparalleled hospitality’

Quality is an integral part of our business deliverables and is the guiding rule
of our business principles when serving interested parties in the culture and
tourism sectors. We strongly believe that this will result in securing efficiency,
a strong customer focus and enhancement of a long-term and sustainable
Quality Management System within the Department of Culture and Tourism.

DCT Abu Dhabi’s top management is committed to:

= Take accountability for the effectiveness of the quality management system.

= Comply with and satisfy all applicable legal and other requirements.

* Provide adequate resources needed for the quality management system.

= Promote the use of the process approach and risk-based thinking within
DCT Abu Dhabi operations and communicate the importance of effective
quality management.

» Ensure that objectives are established at relevant functions and levels, and
are compatible with the context and strategic direction of DCT Abu Dhabi.

= Continually improve the DCT Abu Dhabi Quality Management System.

= Ensure that this policy is well communicated, understood, and applied within
DCT Abu Dhabi and is available to relevant interested parties, as appropriate.

DCT Abu Dhabi QMS Management Representative is committed to:

= Support DCT Abu Dhabi departments in the implementation of Quality
Management System procedures for effective control of documents and
records within DCT Abu Dhabi operations.

= Maintain the integrity of the DCT Abu Dhabi Quality Management System
when changes are planned and implemented.

= Verify compliance of the DCT Abu Dhabi Quality Management System with
the requirements of approved documented processes.

= Report to top management on the performance of the DCT Abu Dhabi
Quality Management System and on opportunities for improvement.

The successful implementation of this policy requires full support and commitment
from the top management, and co-operation from all DCT Abu Dhabi employees.

Approved by:

Saood Abdulaziz Mohamed Al Hosani
Undersecretary of Department of Culture and Tourism - Abu Dhabi

Ref: DCT-QMS-PY-001
Dated: 14th April 2023
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